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Capacity-Building Efforts and Legacy
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Give a person a fish and feed them for a day.

Teach a person to fish and feed them for a lifetime.

https://commons.wikimedia.org/wiki/File:Boy_fishing.jpg

https://commons.wikimedia.org/wiki/File:Boy_fishing.jpg


Change in Webinar Structure and Schedule

This work is supported by National Science Foundation Grant No. DUE 1826514. 4

This webinar was originally envisioned to include institutional infrastructure, 
key personnel and required forms. However, upon review and reflection, 
that was deemed too much material for a single webinar. The required 
forms will be addressed in a future webinar – details to follow.

https://pixabay.com/illustrations/change-arrows-clouds-heaven-948024

https://pixabay.com/illustrations/change-arrows-clouds-heaven-948024


Another Change: FastLane is Retiring
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June 24 Webinar: Working in FastLane and Research.gov

https://www.flickr.com/photos/188966103@N06/50019906506

https://www.flickr.com/photos/188966103@N06/50019906506/


Webinar Outline

• Navigating the Proposal Completion Checklist

• Establishing Institutional Accounts to Submit NSF Proposals

• Roles of Various College Personnel in the Preparation and Submission of 
NSF Proposals

• Planning Ahead for an NSF Award Recommendation: Reviewing and 
Developing Institutional Policies and Procedures

• Q&A

This work is supported by National Science Foundation Grant No. DUE 1826514. 6



Institutional Alignment, Synergy and Collaboration
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https://pixabay.com/photos/teamwork-team-gear-board-chalk-2499638

Faculty Member(s) President/Chancellor/BoTChair/Dean/VP Grants Officers

Institutional Researchers/
Data Analysts

Workforce Development
Officers

Industry Partners

https://pixabay.com/photos/teamwork-team-gear-board-chalk-2499638/


Steps to Accomplish to be Authorized
to Prepare and Submit NSF Proposals
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Proposal Completion Checklist (p. 1)
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https://docs.google.com/document/d/1ZFQoNmIHuudzuY3TnxLjAOWOa-5JdBbQ/edit

Continuation of p. 1

Top section references 
institutional infrastructure.

https://docs.google.com/document/d/1ZFQoNmIHuudzuY3TnxLjAOWOa-5JdBbQ/edit


Proposal Completion Checklist (p. 2)
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Proposal Completion Checklist (p. 1)
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Project Description If one clicks this link, then they are 
directed to the following webpage.

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC2d


PAPPG Entry for Project Description
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https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC2d

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC2d
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Steps to Accomplish to be Authorized
to Prepare and Submit NSF Proposals

AOR = Authorized Organizational Representative

PI = Principal Investigator

Co-PI = Co-Principal Investigator



Proposal Completion Checklist (p. 1)
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https://docs.google.com/document/d/1ZFQoNmIHuudzuY3TnxLjAOWOa-5JdBbQ/edit

DUNS Number/UEI If one clicks this link, then they are directed to the following webpage.

https://docs.google.com/document/d/1ZFQoNmIHuudzuY3TnxLjAOWOa-5JdBbQ/edit
https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_1.jsp#IG2


PAPPG Entry for DUNS Number/SAM Registration
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https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_1.jsp#IG2

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_1.jsp#IG2


Pop-Up Message on SAM.gov
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https://sam.gov

https://sam.gov/content/home


Register for Unique Entity ID (UEI)

This work is supported by National Science Foundation Grant No. DUE 1826514. 17

https://sam.gov

https://sam.gov/content/home


DUNS Number once was Listed on Cover Sheet
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UEI is Now Listed on Cover Sheet
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✓
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Co-PI = Co-Principal Investigator



Two Types of NSF Accounts are Necessary

• Organizational Account (one common portal for the college)

• Individual Accounts for preparing proposals and submitting 

them via the college’s NSF account (AOR and PIs)

This work is supported by National Science Foundation Grant No. DUE 1826514. 21



The Mother Lode of NSF Account Management
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https://www.research.gov/research-web/content/aboutaccountmanagement

https://www.research.gov/research-web/content/aboutaccountmanagement


The Mother Lode of NSF Account Management
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https://www.research.gov/research-web/content/aboutaccountmanagement

https://www.research.gov/research-web/content/aboutaccountmanagement


Register a New Organization for an NSF Account
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https://www.research.gov/common/attachment/Desktop/Single_ID_Help.pdf#page=12

https://www.research.gov/common/attachment/Desktop/Single_ID_Help.pdf#page=12


The AOR: Gatekeeper and Certifier
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https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp#definitions

An Authorized Organizational Representative (AOR)/Authorized Representative means 
the administrative official who, on behalf of the proposing organization is empowered 
to make certifications and representations and can commit the organization to the 
conduct of a project that NSF is being asked to support as well as adhere to various NSF 
policies and grant requirements.

Who is the AOR 
at your college?

https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp#definitions


The NSF Merit Review Criteria: Proposal Submission
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Certification Regarding Organizational Support: The AOR is required to complete a 
certification that there is organizational support for the proposal as required by Section 
526 of the America COMPETES Reauthorization Act of 2010. This support extends to the 
portion of the proposal developed to satisfy the broader impacts review criterion as 
well as the intellectual merit review criterion, and any additional review criteria 
specified in the solicitation. Organizational support will be made available, as 
described in the proposal, in order to address the broader impacts and intellectual 
merit activities to be undertaken.

From PAPPG NSF 22-1: https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC1d
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(Recycled from March Webinar)

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC1d


Principal Investigator (Verbatim from PAPPG)
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https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#2ex3

(co) Principal Investigator (PI) -- the individual(s) designated by the proposer, and approved by NSF, 
who will be responsible for the scientific or technical direction of the project. NSF does not infer 
any distinction in scientific stature among multiple PIs, whether referred to as PI or co-PI. If more 
than one, the first one listed will serve as the contact PI, with whom all communications between 
NSF program officials and the project relating to the scientific, technical, and budgetary aspects of 
the project should take place.

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#2ex3


Registering for an Individual NSF Account & ID
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https://www.research.gov/accountmgmt/#/registration

https://www.research.gov/accountmgmt/#/registration
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PI = Principal Investigator

Co-PI = Co-Principal Investigator



Request a Role as PI in Research.gov
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Once an individual establishes an NSF account, they must follow that 
with a request in Research.gov to be assigned a “Role.” Each Principal 
Investigator or Co-Principal Investigator must request the “role” of PI.

Register for
an Individual
NSF account

Request a
Role as PI

AOR
Approves
Role as PI

**Upon approval of the PI role, the individual will be able to work on 
an NSF proposal in Research.gov.**



Adding a Role in Research.gov
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1. Click on My Profile.

2. Add a new role here.

Once again, the individual first must acquire an NSF account.
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Internal College Policies and Procedures

This work is supported by National Science Foundation Grant No. DUE 1826514. 33

https://pixabay.com/illustrations/policies-standards-compliance-4720824

https://pixabay.com/illustrations/policies-standards-compliance-4720824/


Federally Negotiated Indirect Cost Rate
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https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC2gviii

Indirect costs, colloquially knowns 
as “overhead,” are expenses 
organizations recover as a portion 
of a grant budget.

NSF requires that the full federally negotiated indirect cost rate be used in budget 
calculations. Quoting the PAPPG: “Use of an indirect cost rate lower than the organization's 
current negotiated indirect cost rate is considered a violation of NSF’s cost sharing policy.”

What is the indirect cost 
rate at your college?

https://www.nsf.gov/pubs/policydocs/pappg22_1/pappg_2.jsp#IIC2gviii


Scenario: Desired Proposal Review Outcome

Typical (fictional) email message from NSF Program Officer to Proposal PI: 

Dear PI,

I’m pleased to inform you that your proposal reviewed very well, and it is in 
consideration for the potential of an award recommendation. However, for 
me to move your proposal forward, I need you to start your IRB
(Institutional Review Board) process immediately and to address the 
following questions and concerns that were identified by panelists upon 
review of your proposal and through my own review…

This work is supported by National Science Foundation Grant No. DUE 1826514. 35



Institutional Review Board (IRB)
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https://www.nsf.gov/bfa/dias/policy/human.jsp

For proposed work involving human subjects, the proposal must be reviewed to ensure 
compliance with federal regulations to protect the rights of the human subjects.

https://www.nsf.gov/bfa/dias/policy/human.jsp


45 CFR Part 690: “The Common Rule”
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American Psychological Association: IRB
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https://www.researchgate.net/publication/292401461_The_Institutional_Review_Board_IRB_A_Community_College_Planning_Guide

https://www.researchgate.net/publication/292401461_The_Institutional_Review_Board_IRB_A_Community_College_Planning_Guide
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American Psychological Association: IRB

https://www.apa.org/ed/precollege/undergrad/ptacc/irb-college-guide

https://www.apa.org/ed/precollege/undergrad/ptacc/irb-college-guide


Prospective New Awardee Guide (NSF 20-032)
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https://www.nsf.gov/pubs/2020/nsf20032/nsf20032.pdf

https://www.nsf.gov/pubs/2020/nsf20032/nsf20032.pdf


Participant Support
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Organizations being considered for an NSF award that contains 
participant support should be prepared to provide a copy of their 
written policies and procedures governing what types of costs may be 
considered participant support; and how the entity intends to account 
for, and record incurred participant support costs separately in its 
accounting system. The awardee should also be prepared to describe 
how it intends to document the attendance of participants at 
workshops, symposia, etc. 

Page 8 of the Prospective New Awardee Guide - NSF 20-032



☆☆ The Stars of the Show ☆☆
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https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp https://www.nsf.gov/publications/pub_summ.jsp?org=NSF&ods_key=nsf21598

Preparing ATE proposals 
according to the 
guidance provided in 
these hallowed 
documents will serve 
you well!

 PAPPG is good for 

thee.

ATE Program    

Solicitation can amplify 
your inspiration.

https://www.nsf.gov/pubs/policydocs/pappg22_1/index.jsp
https://www.nsf.gov/publications/pub_summ.jsp?org=NSF&ods_key=nsf21598


Q&A
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https://www.thebluediamondgallery.com/wooden-tile/q/questions.html

https://www.thebluediamondgallery.com/wooden-tile/q/questions.html

