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Greetings PV Team, 
Thank you for giving me the opportunity to chat with you about measuring change as mentee 
colleges engage with the PV. 
 
I included some information on this document, which provides some background information 
(pages 2-9).  The final document will not include these slides.  But, for conversation purposes and 
as a reference point, I included these slides here. 
 
The main ideas are summarized on pages 10-12.  On these pages, I expanded upon various 
datapoints that we will collectively gather throughout each mentee college’s experience in their 
journey in pursuit of NSF-ATE funding.   
 
I am trying to simplify the process and put less burden on mentee colleges as well as SMEs.  The 
plan that I laid out here will only require mentee colleges to complete (a) an application, (b) a 
survey, (c) pre-visit packet, (d) system change assessment instrument, and (e) post testimonial 
interviews (faculty and Sr. Administrators). 
 
I am trying to be intentional and extract as much as information/themes from early on (pre-), 
during, and post engagement with mentee colleges with outcomes that drives alignment among 
three components: (a) improving linkages; (b) improving alignment; and (c) improving cross-
system coordination by being informed from: (a) the baseline information/date from which to 
measure change of each mentee college; (b) capacity issue needed for the development and 
submission of the NSF-ATE proposal; and (c) gap discrepancies in perceptions between faculty 
and administrators that can be resolved through team work and effective communication. 
 
This work is informed by the following qualitative and quantitative data points: 
 
At the conclusion of compiling qualitative and quantitative data points (by the PV Leadership 
Team), PV team looks for some indicator(s) or level(s) of change at the individual (faculty or 
among faculty team), or some indicator(s) of change at the departmental level or division level or 
institution-wide level using data points from the following phases: 
 

• Pre-recruitment conversation between mentee institution and PV leadership team 

• Selection of mentee institution after prospective mentee college completes their 
application 

• Information from mentee college’s application 

• Information from initial mentee college survey 

• Pre-visit document analysis 

• PV Team and SME meeting with the mentee college during ideation and vision phase 

• PV Team and SME notes from site visit and post-visit document (reflections/interactions) 

• Mentee college audit report 

• PV team and SME reflections and notes of mentee college after mentee college submits 
their NSF-ATE proposal 

• Mentee college system change instrument 

• Mentee college faculty lead testimonial 

• Mentee college Sr. Admin. one-pager testimonial 
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Additionally, upon reviewing table on page 12, this table summarizes types of information/data 
points that we will collect as well as who will be responsible for the collection of this information. 
Upon collecting and populating data points (qualitative and quantitative) in table one, PV 
leadership team will also develop a summary narrative (no more than one page) that elaborates 
on some indicator(s) or level(s) of change at the individual (faculty or among faculty team), or 
some indicator(s) of change at the departmental level or division level or institution-wide level 
using data points. 
 
The road map strategy and supporting processes that I am offering here will keep our 
conversations during our weekly PV team meetings, meeting(s) with mentee colleges, meeting(s) 
with SMEs and mentee colleges, and meetings between PV team and the SMEs throughout their 
journey focused and strategic.  
 
In many ways, we will always be in the data collecting and documentation mode! 
 
Project Vision-Measuring Change (background information) 
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System Change Measurement Roadmap 
PV team looks for some indicator(s) or level(s) of change at the individual (faculty or among 
faculty team), or some indicator(s) of change at the departmental level or division level or 
institution-wide level using data points using data points from the following phases: 
 

• Pre-recruitment of mentee institution 

• Selection of mentee institution 

• Information from mentee college’s application 

• Information from initial mentee college survey 

• Pre-visit document analysis 

• PV Team and SME meeting with the mentee college during ideation and vision phase 

• PV Team and SME notes from site visit and post-visit document 

• Mentee college audit report 

• PV team and SME reflections and notes of mentee college after mentee college submits 
their NSF-ATE proposal 

• Mentee college system change instrument 

• Mentee college faculty lead testimonial 

• Mentee college Sr. Admin. one-pager testimonial 
 
→Pre-recruitment phase observations from PV Team, which focuses on: 
PV leadership team will collect notes when engaging prospective mentee college.  PV 
leadership team looks for themes such as grass root faculty involvement, alignment, Sr. 
Administration support and commitment, and key partnerships or other attributes. 
 
→PV Initial Application focuses on: 
Application solicits mentee colleges to provide the following information. 

• Previous experience with DUE funding or NSF-ATE 

• Mentee college’s own ideation (mentee college has an idea about their innovative 
project) 

• Support from Department Chairs, Deans, and Sr. Administrator 

• Addition of new CET and/or modified CTE programs 

• Generating ideas that align with NSF grant opportunities  

• Development of grant proposals and college infrastructure essential to support the 
process  

• Project sustainability beyond the expiration of a grant  

• Alignment of the goals of a grant program with the college’s strategic plan  

• Professional development to implement a model for managing organizational change  

• Professional development for trustees, presidents and senior administrators  

• Professional development for mid-level administrators, faculty and staff  

• Developing meaningful and productive partnerships with industry and academic partners  

• Promoting open and effective communication between key stakeholders in the college 
 
→PV Pre-Visit Analysis document, which focuses on: 

• College Operation Amid Covid-19 

• Organization, planning, and structure 

• Administration’s commitment 

• Visioning and ideation that lead to innovation 
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• Key Partnerships 

• Sustainability of initiatives 

• Commitment to a student success agenda and diversity, equity and inclusion 

• Effectiveness of institution-wide changes 

• Summary of efforts for short term and corporate training 
 

→Initial PV Team Survey, which focuses on: 
• Alignment of grant funding priorities to BOT, Sr. Admin, Dept, Strategic Plan 
• Encouragement and incentives to pursue grant funding 
• Personal professional needs in order to develop a grant proposal 
• Institutional support and incentive to develop a grant proposal 

 
→PV Team and SME meeting with the mentee college during ideation and vision phase, 
which focuses on: 

• Faculty engagement 

• Agenda/vision setters (faculty? Or administration?) 

• Administration support and commitment 

• Alignment w/Strategic Plan 

• Infrastructure 

• Cross departmental integration/alignment 
 

→PV Team and SME notes from site visit and post-visit  (from reflection and interactions) 
with the mentee college throughout the development of NSF-ATE proposal, which 
focuses on: 

• Faculty engagement 

• Agenda/vision setters (faculty? Or administration?) 

• Administration support and commitment 

• Alignment w/Strategic Plan 

• Infrastructure 

• Systematic and strategic approach 

• Cross departmental integration/alignment 
 
→Mentee college audit report, which focus on: 

• Faculty engagement 

• Agenda/vision setters (faculty? Or administration?) 

• Administration support and commitment 

• Alignment w/Strategic Plan 

• Infrastructure 

• Cross departmental integration/alignment 
 

→Mentee college system change assessment 
To assess the change process, data will be collected during the following three phases:  

1. Prior to mentee college involvement with Project Vision  

2. During the Project Vision collaboration with the mentee college  

3. At the conclusion of the Project Vision collaboration with the mentee college  
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Project Vision external evaluator will email the Change Assessment survey link to the contact 
person at each mentee college. All STEM and CTE faculty, staff, and administrators involved in 
the collaboration should complete the 10-minute survey. The findings will help provide the Project 
Vision team with a complete picture of each mentee college.  
 
For example, the Change Assessment survey asks each mentee college to share information 
about grant funding knowledge, capabilities, motivators, and inhibitors from the perspectives of 
faculty, staff, administrators, presidents, and boards of trustees.   
 
The Change Assessment survey findings will help identify three critical data points.  

1. The baseline information/data from which to measure change at each mentee college  

2. Capacity issues needed for the development and submission of NSF ATE proposals  

3. Gap discrepancies in perceptions between faculty and administrators that can be resolved  
through teamwork and effective communication 
  

→60-90 seconds video after development and submission of NSF-ATE proposal (mentee 
contact/faculty) 

1. Prior to participation in the NSF ATE supported Project Vision mentorship program: What 
did you know about NSF?  And, what was your experience in applying for NSF grants and 
grants in general? 

2. How would you describe the support you were given through Project Vision? 

3. What have you now accomplished and also what are your ambitions regarding NSF 
funding opportunities? 
 

→Upon the submission of NSF-ATE proposal, PV Team is requesting each mentee college 
presidents to share a one pager that focus on the following: 

•Brief College history 

•Level of NSF experience 

•How did PV help or support the team? 

•Brief description of proposal idea 

•Quotes from key players including the President, faculty, and supporting staff 
(highlighted section can provide PV Team with some level of insights and awareness) 
 
  

https://projectvis.org/


Project Vision System Change Roadmap  
October 17-2020 

This material is based upon work supported by the National Science Foundation under Grant No. DUE 2018198. Any opinions, 
findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily 

reflect the views of the National Science Foundation. 
https://projectvis.org 

 

https://projectvis.org/


Project Vision System Change Roadmap  
October 17-2020 

This material is based upon work supported by the National Science Foundation under Grant No. DUE 2018198. Any opinions, findings, and conclusions or 
recommendations expressed in this material are those of the author(s) and do not necessarily reflect the views of the National Science Foundation. 

https://projectvis.org 

Instrument 
Tools 
data 
sources 

Pre-
Recruitment 

Application Initial 
Survey 

Pre-Visit 
Analysis 

Ideation/ 
visioning 

Notes 
from  
Visit and 
Post Visit 

Audit 
Report  

Notes 
collected 
throughout 
the Proposal 
Development 

System  
Change 
Assessment 

Post 
submission 

Testimonial 

Mentee 
Faculty 
contact 
Sr. Admin 

Who PV Team 
(PVT) 

PVT Evaluator 
& 
PVT 

Evaluator 
PVT & 
SME 

Evaluator 
PVT & 
SME 

Evaluator 
PVT & 
SME 

PVT PVT & SME Evaluator PVT& 
SME 

PVT 
Manager & 
Evaluator 

Attributes 
to look for 
and 
search for 
themes 

(Rec.  
listed 
below 
each sub-
heading 
on pages 
10-12. 

           

https://projectvis.org/


Project Vision System Change Roadmap  
October 17-2020 

This material is based upon work supported by the National Science Foundation under Grant No. DUE 2018198. Any opinions, 
findings, and conclusions or recommendations expressed in this material are those of the author(s) and do not necessarily 

reflect the views of the National Science Foundation. 
https://projectvis.org 

Some thoughts for PV team to ponder in this journey to measure change: 
1. We should be cognizant that we are measuring some indicator(s) or level(s) of change at 

the individual (faculty or among faculty team), or some indicator(s) of change at the 
departmental level or division level or institution-wide level using data points throughout the 
mentee college’s journey in their pursuit of their NSF-ATE proposal.  This period of time can 
be referred to as a transient time.  Often times, we are simply gathering latent data.  Over 
time this data will become temporal data (we can hope for). 
 

2. For change to take hold and become permanent at the individual or departmental, divisional, 
and institutional level(s), PV team should gather data over the period of Project Vision 
operation beyond each mentee college’s time period of involvement with their initial NSF-
ATE proposal development and submission. 

 
3. The collection of latent and temporal data can establish a solid foundation for longitudinal 

data, which may shed light and inform PV team whether indicator(s) or level(s) of change at 
the individual (faculty or among faculty team), or some indicator(s) of change at the 
departmental level or division level or institution-wide level are taking hold and reaching a 
maturity level.  For more information, see slides below: 

 
And 
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